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In the inte;es;b of mainta;tning sound principles of management and efficlent
operations the following policies are established for the guidance of the
Office of Training.

The revision, deletion or addition of policy statements will be made,as—i¥

bacnn{u—apprepria'be's by the Director of Training.wZAﬂA. Wﬂﬂ -
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Mathew Baird
Director of Training
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SECTION T : PERSONNEL POLICTIES

1. Selection of personnel for the Office of Training it

"~ 2, Assessment of personnel assigned to the Office of Tralning

: !-3 Nop o4
. Career development of Office of Training per;oﬂnei — Wbl

f.persennel within and from-the -0ffice 6T Training

) ‘; ‘,—w"».
5. Rotation of persbnnel ', - AN
6. Temporary duty assignmets of personnel of the Office of Training
7. Promotion of personnel of the Office of Training

N'g, Exit interviews of personnel prior to resigination §74 u-n& & W‘{"W‘W

9, Utilization of personnel ( military and civilian) «u4¢? e
7

SECTION II : ADYINISTRATIVE POLICTES

i. Control of Overtime

2, Submission of Reports to the Director of Training
3, Maintenance of Current and Vital Records =< -1
be Interagency and intra- agency Correspondence

5, Travel and Per-deim of students and assigned personnel , L.

6. Violation of Security Regulations - =+
7. Utilization of Annual Leave and Compensatory Time
4, Maintenance and control of:dtudent reccrds and student papers °
9., Delegation of authority (" S

SECTION ZEI : TRAINING POLICIES

1. Course development 15

p
{

2 AppFVESE SRR 2002/01/23 : CIA-RDP78-06365A001300070015-6



Approved For Release 2002/01/23 : CIA-RDP78-06365A001300070015-6

3, Cancellation of Courses

4e Course Scheduling

5, Development and Validation of Tralning Doctrine

6. Training Publications

7. Issuance and release of training materials

8., Development,production or procurment of training films
9., Enrollment of students in internal.programs

10. FEnrollment of students in non-Agency conducted training
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11, Student testing and evaluation(ig{f;;

12, Dismisal of studentgj,;
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14. Training of covert personnel
25X1A 15.

16.

17. liaison on training metters with the Clandestine Services
18, Liaison on training matters with private institutions

19, Liaison on Ttraining matters with other Departments or Agencles of
the United States Government.

20, Inter-chan@e of instructional personnel among other Departments or
Agencies of the Government,
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